Earls Barton

PARISH COUNCIL

EARLS BARTON SPORTS & LEISURE PROJECT MANAGEMENT TEAM

Minutes of the Meeting held on Tuesday 5" August 2025 at The Grange Sports Field

Present: Cllr Tim Brennan (Chair), Matt Kennedy (EBCC), Peter Morrall, Steve Olloman, Antony
Owen (EBUFC), Paul Smith (EBS&CT), ClIr Chris Wood, Rosie Smart (EBPC)

1. Welcome and Apologies for Absence
Apologies were received from Cllr Jayne Bond

2. Meeting held 8™ July 2025
(a) Approval of Minutes — it was agreed to approve the minutes.

3. Project Update —

(a) Construction of 3G Pitch, Access Road and Car Parking (Slatter)
e Meeting with constructors being held on Friday 8" August.
e Behind on car park but will achieve by 11™ September deadline.
e FA testing on the pitch to be carried out 18" August.
e May need to talk to NNC Planning Officer about the possibility of using the pitch

before the car park is completed.
(b) Construction of new pavilion

e A meeting is being held with the preferred contractor to discuss revised figures.

e Thereis currently a £55,000 budget deficit but savings have been identified by using
a pumping station and through reduced professional fees.

e Another saving has been made by reducing the equipment store from a 3 door
mower store to a sponsored container.

e AO thanked for his continued hard work.

(c) Construction of other phases

e MK finalising prices for cricket nets.

e Stand price has not changed.

e Updated pricing on outdoor gym and track will be needed.

4. Planning Status
e Adecision on the conditional discharges is due on 11" August.

e RS to submit bat licence.

5. Site Actions/Handover Status with DWH —



e A meeting is due to be held with DWH on 9™ August — a report will be issued.

6. EBPC Update
e An Extraordinary Meeting of EBPC is to be held on Thursday 14" August. A
recommendation relating to the revised figures received from the preferred
contractor for the new pavilion will be formulated for motion at the meeting.
e RS toask NNC what S106 contributions are in the preferred list for Earls Barton.

7. Budget Update Review -
e No update.

e May need to go out to re-tender for the new pavilion should the figures be above
what has been budgeted for.

8. Funding Update/Discussion
(a) Football Foundation Funding

e The second payment to Tarket Sport has been authorised.
(b) North Northants Council
e  First two instalments of the grant have been received from NNC.
(c) Other funding
e CWood to circulate a list of grant funding opportunities that he has identified.
e The order for the kitchen is due to be placed once the design is finalised.

9. Publicity
e Anopen day is to be held on 28" September.
e Deadline for Barton Today to publicise the event is 11*" August.
e Also publicise the event at the EB Soap Box Derby.
e Buy a Brick banners are up at the facility and there was a surge to applications when
they were first put up.
e Thereis a need to leverage advertising around the facility.

10. Earls Barton Sports and Community Trust Update (PS)

e EBS&CT are organising the open day on the 28™ September.

e A job specification has been drawn up for the Operations Manager — other roles will
follow.

e PSisworking on the booking system.

e [t was noted that the condition of the lane has deteriorated due to the number of
vehicles entering the site for the construction of the 3G pitch. This is to be raised at the
meeting with the constructors on Friday.

e The Noise Management Plan is being updated and will be forwarded to RS to find out
whether it needs to be submitted to planning.

11. Any Other Business (All)
e None

Date of Next Meeting — Tuesday 2" September 2025



