Earls Barton

PARISH COUNCIL

EARLS BARTON SPORTS & LEISURE PROJECT MANAGEMENT TEAM

Minutes of the Meeting held on Tuesday 2" September 2025 at The Grange Sports Field

Present: Paul Smith (EBS&CT) (Chair), Matt Kennedy (EBCC), Peter Morrall, Antony Owen
(EBUFC), Rosie Smart (EBPC)

1. Welcome and Apologies for Absence
Apologies were received from Cllrs Jayne Bond, Tim Brennan and Chris Wood.

2. Meeting held 5" August 2025
(a) Approval of Minutes — it was agreed to approve the minutes.

3. Project Update —
(a) Construction of 3G Pitch, Access Road and Car Parking (Slatter)

(b)

The 3G pitch is complete and has been registered on the NFA website. The condition
relating to this needs to be discharged and RS to chase this.

The handover will take place on 11*" September, although it is noted that some
minor items will still be outstanding and will need to be completed by Slatter before
they leave site.

The handover can be rejected, if necessary.

The CCTV ducting has not been provided and we will need to request money back
for this.

The soakaway is too high on one corner and, as a result, a new location will be
needed for the trees that were going to planted on the bank.

Construction of new pavilion

A meeting has been held with the preferred contractor and the revised figures can
be met within the budget. As a result, a recommendation is made for EBPC to
accept the contractor.

The M&E figures are still being negotiated and we’re waiting on a final cost.

The CDM, pre-production information pack, needs putting together.

It is noted that the constructors will need to take over the whole of the existing car
park.

A meeting has been held with UKPS regarding the route for electricity to the
building.

Solar panels will be installed on the eastern and southern elevations of the building
to protect them from cricket balls.



e The target date for the start of the build is 29" September and it is hoped that the

outside shell of the building will be completed before the 2026 cricket season starts.
(c) Construction of other phases

e Kitchen — waiting on FF for the approval of the final design.

e Updated prices are being sought for the soft surfacing/outdoor gym.

e Also looking for contractors for footpaths.

e The contractors who are carrying out the fencing work for DWH have also been
asked to price for the fencing around the outdoor gym.

e The asbestos report on the existing pavilion needs to be checked to ensure that it is
thorough enough.

e EBCC have secured a grant from ECB for the cricket nets. The quote is expected to
be for £32,000, but VAT will not be able to be reclaimed as the ECB will not award
the grant to EBPC.

Planning Status
e The bat licence has been submitted.
e Other coditional discharges have been granted.
e RS to chase up Slatter through Shaun Hancock regarding any outstanding conditions
on their side.

Site Actions/Handover Status with DWH -
e EBPC has accepted a settlement figure of £80,000 from DWH relating to outstanding
works.
e  We will still need to work with DWH regarding the power supply and the
maintenance of trees and the hedge line.
e The fencing contractor is to visit site to check measurements.

EBPC Update
e An Extraordinary Meeting of EBPC was held on Thursday 14" August.
e The £80,000 settlement offer from DWH was agreed.
e Delegated powers were given to the Clerk in relation to the appointment of the
contractor for the new building.

Budget Update Review -
e FFand NNC are making timely payments to EBPC.

e AO s confident that we can bring the development in on budget.

Funding Update/Discussion
(a) Football Foundation Funding

e No update.
(b) North Northants Council
e No update.

(c) Other funding
e C Wood was not in attendance to update on his search for grant funding
opportunities.
e |t was noted that we could apply for grant funding to pay for instructors to carry out
free sessions on how to use the outdoor gym.



9. Publicity

An open day is to be held on 28" September.

A half-page article has been submitted to Barton Today.
EBS&CT website needs to be updated.

Local press, councillors and dignitaries will be invited.
PS to provide final schedule when available.

10. Earls Barton Sports and Community Trust Update (PS)

Booking schedule is being put together.

The search for a facility manager has been put on hold until the booking system can be
handed over.

11. Any Other Business (All)

Kirk Thomson to be asked to cut back the trees/hedgerow bordering Community, behind
the pavilion.
Indoor table tennis tables will be considered.

Date of Next Meeting — Tuesday 7t" October 2025



